
ACT PLAN

STUDY DO

What change are we testing?
Who is included in the test?
When are we testing?
What do you expect will happen?
Process Measure

-Improvement will impact the 
outcome

Outcome Measure
-Is the change helping to 
achieve the aim?

What data are we already 
collecting?
What other data do we need?
What is our plan?

PLAN

Implement the change

Collect process data

Make observations

DO
What was learned? 
-Problems
-Successes
-Surprises

STUDY

Refinements
Next steps:

-Increase the size of the 
test
-Build on successful 
strategies
-Broaden the circle of 
support and participation

Monitor over time for 
progress toward aim

ACT

Model for Improvement

The Improvement Guide: A Practical Approach to Enhancing Organizational Performance.
Langley GJ, Nolan KM, Nolan, TW, Norman Cl, Provost LP. San Francisco: Jossey-Bass Publishers, 1996.
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